
APPROVED: December 14, 2022 

APPROVED MINUTES 
NRPC TRANSPORTATION TECHNICAL ADVISORY COMMITTEE MEETING 

November 9, 2022 

Members Present:   
Scott Butcher, Town of Brookline 
Mark Chamberlain, Town of Lyndeborough 
Dawn Tuomala, Town of Merrimack  
Camille Correa, NTS 
Sam Durfee, City of Nashua 

Pete Kohalmi, City of Nashua  
Nick Germain, Town of Wilton 
Kim Rummo, NH DOT (remote) 
John Savage, First Transit - NTS (remote) 
Tim White, NH DES (remote) 
 

Others Present: 
Jim Battis, Town of Hudson 
Will Ludt, Town of Amherst  

 

 
Staff Present: 
Tyrel Borowitz, GIS Analyst (remote) 
Caleb Cheng, Regional Planner III 
Jay Minkarah, Executive Director 

Camille Pattison, Assistant Director 
Matt Waitkins, MPO Coordinator 
Kristin Wardner, Administrative Assistant 

 
1. CALL TO ORDER AND ROLL CALL 

 
Matt Waitkins called the meeting to order and did a roll call of attendees. 

2. APPROVAL OF THE MINUTES FROM THE OCTOBER 12, 2022, MEETING 
 

Approval of the October 12, 2022, minutes was tabled due to lack of quorum. 
 
3. 2023 HIGHWAY PERFORMANCE SAFETY TARGETS (PM1) DISCUSSION 

 
Waitkins explained that the 2016 Federal Highway Administration (FHWA) final rule (23 CFR Part 924) on the 
Highway Safety Improvement Program (HSIP) required State DOTs and Metropolitan Planning Organizations 
(MPOs) to set targets for Safety Performance (PM1). The NRPC MPO initially adopted statewide targets for 2018 
and transitioned to adopting regional targets in 2019. The targets are re-set each year and must be approved by 
the MPO by the end of February. He reviewed the 5 safety performance measures: Number of Fatalities, Rate of 
Fatalities, Number of Serious Injuries, Rate of Serious Injuries, Number of Non-Motorized Fatalities and Non-
Motorized Serious Injuries; and stated the data sources used are the Fatality Analysis Reporting System (FARS), 
the State Motor Vehicle Crash Database, and the Highway Performance Monitoring System (HPMS). The FHWA 
vision is for zero fatalities on our nation’s roadways, and it is the policy of the NRPC MPO to prevent traffic 
related deaths and significant injuries. The NRPC MPO policy is to set future year targets using the most recent 
five-year moving average in cases where the trend would show a higher number/rate accidents; if the trend is 
lower than the moving average, then the trend is the target.     
 
Waitkins explained the recommended target for the Number of Fatalities is 10; The recommended target for 
Rate of Fatalities is 0.593 fatalities per 100 million VMT; The recommended target for Number of Serious Injuries 
is 46; The recommended target for the Rate of Serious Injuries is 2.753 serious injuries per 100 million VMT; and 
the recommended target for the Number of Non-Motorized Fatal and Serious Injuries is 5.8. He pointed out that 
the 2023 trends are well below the 5-year moving average in 2020. 
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Waitkins stated that FHWA does not directly assess MPO progress toward meeting the targets, rather the MPO 
performance is assessed as part on an ongoing transportation planning process review. There is no funding 
penalty assessed to MPOs. He said NRPC efforts to improve roadway safety include road safety audits, corridor 
studies, the Ten Year Plan (TYP) project selection process, and the Safe Streets and Roads for All grant program 
that NRPC applied for jointly with the other NH MPOs.  
 
Will Ludt asked how we know that we are making a difference with the TYP projects, especially with how long it 
takes to secure funding. Waitkins stated they can see progress by keeping track of the trends and in the TYP 
process there is criteria specifically regarding safety improvements. It was agreed that a map would be helpful in 
seeing where the fatalities and injuries are occurring in the region. Sam Durfee asked about measuring progress 
and the impact on funding. Waitkins stated that there is no threat of the MPO losing funding. He said that NH 
DOT can flex a percentage of funds across projects and if they do not show progress, they may lose that ability 
to flex those funds and be required to use them strictly for safety infrastructure improvements. Also, the targets 
are included in the NRPC long-range plan along with recommendations for improving safety. Minkarah agreed 
that mapping fatalities and injuries would be helpful, as would knowing the nature of the accidents. Waitkins 
stated that the data on that is spotty and subjective depending on what is noted at the time of the accident. 
Minkarah stated knowing the nature of accidents would be helpful in determining strategies for improvement. 
Jim Battis stated that with the Hudson traffic database, the cause of accidents is not listed; you would have to go 
to each specific case file to determine the cause. Mark Chamberlain suggested asking the NH Dept. of Safety to 
share cause of accident data for accidents in the region for at least fatalities.  
 
The motion by the TTAC to recommend adoption of the proposed 2023 Highway Performance Safety Targets 
was moved to the December 2022 meeting due to lack of in person quorum.  
 
4. OVERVIEW OF NRPC BICYCLE-PEDESTRIAN COUNTING PROGRAM 

Tyrel Borowitz, NRPC GIS Analyst, provided an overview of NRPC’s bicycle-pedestrian counting program. He 
reviewed the program’s past and current capabilities, the future of the counting program, the benefits of the 
data, as well as available funding sources. He explained staff has been collecting data in about 24 locations at 2-
week intervals, mostly in Nashua, on recreation trails and sidewalks. NRPC currently has 2 short term mobile 
counters and 1 permanent counter at the Nashua River Rail Trail. Some of the things he would like for the future 
of the program are new technology (camera based); expand to more sites in the region; collect data for safety 
and infrastructure demand studies; be more project focused so they can provide background data for 
improvements. Borowitz explained the benefits of the collected data: it can be used for designing road and 
intersection improvements, for reviewing ped/bike usage after weather events, background for projects, and 
the data can be submitted to the federal Travel Monitoring Analysis System (TMAS). He mentioned that there 
has been no micromobility data reported at all yet for the country. In response to Ludt, Waitkins stated that 
NRPC has used the infrared counters on trails in Amherst in the past. In response to Minkarah, Borowitz stated 
the permanent counter and mobile counters both use the same technology but the tubes for the permanent are 
installed in the pavement rather than stretched across.  

Borowitz explained the counting program can provide data for municipalities, public institutions, private 
organizations, and stakeholders of proposed projects. He stated there is available funding opportunities for 
counting equipment, infrastructure facilities and improvements, safety assessments, and more, and he reviewed 
a document that lists the various funding sources. In response to Minkarah, Borowitz said the data isn’t 
currently being shared publicly, although he did create a Complete Streets Story Map and can add the 
information to the website.  
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5. MUNICIPAL, NHDOT, NHDES, FHWA UPDATES 

Waitkins stated that NH DOT received 8 letters of intent from the region for CMAQ funding, with a value of 
about $5.8 million and there is a total of $30 million available statewide.  
 
Municipal 

- Lyndeborough: Mark Chamberlain spoke about the Route 101 reconstruction project that he had 
mentioned in a previous meeting – the poor paving and the safety measures that were not put back in 
as they were before the project. He stated the DOT response received regarding this was inadequate 
and disappointing – they did not address the paving and said the safety measures were never there. He 
is planning to write a letter and inquired if the Safety Engineer at DOT has been replaced. Kim Rummo 
stated she will look into the situation and get Chamberlain the correct person to contact at DOT.  
 

- Brookline: Scott Butcher stated that Brookline is starting another phase of their TAP project – 2 sections 
of sidewalk and pedestrian bridges. It is projected to be completed by the end of 2023. The project came 
in at about 50% more than anticipated.  

 
NHDES 

- Tim White stated that DES has started round 3 solicitation for the State Clean Diesel program. Proposals 
are due January 1st. https://www.des.nh.gov/business-and-community/loans-and-grants/dera .The first 
DC Fast Charging project was approved by the Governor and Council to install DC Fast charging at Errol 
General Store. White stated he is retiring from NH DES at the end of November.  

 
NHDOT 

- No updates 
 
FHWA  

- No updates. 

NTS 
- No updates. 

 
6. ADJOURN 

The meeting adjourned at with a motion from Chamberlain and a second from Butcher, with all in favor. 
 
The next meeting will be held on December 14, 2022. 
 
Respectfully submitted by Kristin Wardner, Administrative Assistant, NRPC 

https://www.des.nh.gov/business-and-community/loans-and-grants/dera
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